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1 . History of Management

B The Company's management strategy has been revised every three years since FY2008 (the current management
strategy has been extended by one year in line with the Port of Tokyo 9th Revised Port Plan formulated by the
Tokyo Metropolitan Government in December 2023, and the planning period until the end of FY2023)

management strategy.
* Labor shortages due to rising raw material costs, 2024 Issue of Driver Shortages, declining birthrate and aging
population, etc.
* Increase the number of domestic and international visitors to coastal areas and passenger ships calling at ports
+ Advancement of DX and realization of a decarbonized society
* More demands for social responsibility, such as implementing ESG management and achieving SDGs
In light of changes in social and economic conditions and the Port of Tokyo 9th Revised Port Plan formulated by

the Tokyo Metropolitan Government, we renewed our overall management policy, which consists of our
management philosophy, management vision, management strategy, and business plan.

Management with an eye toward 10 years from FY2024 as a compass connecting the Port of Tokyo and the
Waterfront areas to the future vision "CONNECT TO THE FUTURE" and management strategies to be
implemented in the first five years

(6th Mid-term Management Plan) is formulated

Conducted a study of changes in the environment surrounding the Port of Tokyo and the Company in formulating the next

[Overview of Managerial Policy]

- Demonstrate the Company's significance in the future

- Provide direction for measures looking 10 years into the future and a
guideline for actions to be taken

- Review in line with changes in the business environment, port plan revisions,
and other peripheral trends

- Demonstrate management strategies specifically undertaken as a
company over five years

+ Position priority management strategies based on business and
surrounding trends

* Provide a plan for each project on an annual basis
- Ensure progress management of initiatives through PDCA cycle
using quantitative indicators

Business Plan

2 . Management Philosophy

We will contribute to the revitalization of the Japanese economy by pursuing the sustainable

development of the Port of Tokyo, a leading port that connects to the world, and the waterfront area.

3 . Management (Vision for 10 years from FY2024)

'CONNECT TO THE FUTURE

B Smart & Innovation
Utilizing DX to develop a
state-of-the-art terminal will
lead to the evolution of the
Port of Tokyo into a future-
creating port

l Diversity & Inclusion

» Contribute to the evolution of
diverse and comfortable
waterfront spaces by creating
liveliness and demonstrating
hospitality

Diversity
& 1]
Inclusion
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Sustainable

Evolving into a sustainable,
carbon-neutral port and city
through the use of clean
energy and expanded use of
modal shift

B Resilience

Pursuing robust counter-

measures that anticipate risks
® in both real and digital space,

leading to the further evolution

of a safe and secure Port of

Tokyo and waterfront space

Resilience :

Governance

B Governance
By securing a strong financial base and developing professional human resources to
support public infrastructure, leading to the evolution of a sustainable corporate
organization with a high degree of contribution to society

4 . Management strategy (Strategy and Initiatives over five years)

 Smart & Innovation

« Strengthen terminal functions by promoting new container wharves (Y3) and restructuring

« Improve the efficiency and sophistication of container terminals using cutting-edge technologies such as digital

B Diversity & Inclusion

- Steadily carry out the designated administrator of marine parks etc. and improve user services
» Operate terminals to meet the diverse calling needs of cruise ships

* Improve user services and create liveliness at ship water supply facilities and cruise terminals

Sustainable

* Promoting Efforts to Decarbonize the Port of Tokyo

* Promote modal shifts to reduce environmental impact and traffic congestion

B Resilience
* Pursue effective measures assuming the risk of large-scale disasters, etc.

- Ensuring a strong information security system

B Governance
- Build an organization trusted by society by strengthening compliance

- Securing and developing professional human resources who will play a leading role in the future of Port of
Tokyo




